Going to and will for future time

We use will when we decide to do something at the time of speaking. The speaker has not decided before. (
We use going to when we have already decided to do something. (
Compare:

‘Alessandro phoned while you were out.’ 
OK, I’ll phone him back. (
‘Alessandro phoned while you were out.’
Yes, I know. I’m going to 













phone him back. (
‘Ann is in hospital.’

Oh really? I didn’t know. I’ll go and visit her. (
‘Ann is in hospital.’

Yes, I know. I’m going to visit her tomorrow. (
